Briefing paper for Health Select Commission 17 December 2015

Phase 2: Adult and Older People’s Mental Health Services Options Paper

Introduction

Rotherham, Doncaster and South Humberside NHS Trust (RDaSH) are working
closely with health and social care partners in Rotherham to review how mental
health services are delivered, to improve the service user experience and reduce
cost.

Plan on a Page

Attached is the Plan-on-a-Page setting out the vision, key challenges, strategic aims,
enablers and outputs and phase 1 and phase 2 activity.

Phase 1 has been completed and included the following workstreams:

Mental Health Hospital Liaison Service

New dementia pathway

IAPT — Improving Access to Psychological Therapies
Mental Health Social Prescribing

Carer Resilience (not an RDaSH project)

Phase 2 is called Moving Forward Together: To work in partnership to provide an
accessible and responsive mental health service.
Engagement

Six cross system stakeholder events were held across the summer, which resulted in
the attached paper that is now being discussed through further stakeholder activity.

The Clinical Commissioning Group and RDaSH are working closely with RMBC and
health professionals to explore the potential for shared services, such as a
Rotherham Hub, and co-location of services.

Recommendation

Members of Health Select Commission are asked to consider the attached paper,

which is work in progress, as part of the engagement process and contribute to
shaping next steps.

Briefing note: Janet Spurling, Scrutiny Officer janet.spurling@rotherham.gov.uk




